
Proposed Change to the Charter:  
- A proposal has been made to change the charter, specific to Article IX- Finances, to 

include the addition of a Section (Expenditures). The additional Section would include 
language, which would allow for the Operating Committee to approve any expenditure of 
funds in excess of the budgeted level for the Fiscal Year, provided that the increase in 
expenditure does not reduce, in actuality and/or forecast, the estimated end of year equity below 
$15,000. 
 

- Justification: While the board must act responsibly and conservatively, occasionally the 
board is presented with pressing and important issues not foreseen during the routine 
budgetary development process.  
 
The Executive Board is already capable of reducing the funding of any allocation without 
oversight. The Operating Committee is capable of reallocating funding from one 
approved cause to another. This is a modest increase in authority. All budge years start 
with an immediate cash infusion of ~ $14,000 from dues. This proposal ensures that this 
infusion sustains nearly $30,000 dollars of equity to begin any new year for subsequent 
PTOs.  This provision increases the flexibility of the Operating Committee to spend PTO 
funds without direct approval of the body, within limits that will ensure that the next 
board is also able to operate effectively. This increases a board’s ability to raise and 
expend funds independent of the previous board’s ability to plan. This increases the 
ability of the Operating Committee to efficiently meet the needs of parents and teachers 
in meaningful ways. This increases the unlikely chance that the board could approve an 
unpopular action. 
 

Charter Review Process:  
- Per Article X, Section 1, it is the responsibility of the Charter Chair to review the 

proposal for two primary areas: 1) whether the proposal is already covered in the Charter 
AND 2) the impact on the Charter, identifying elements of the Charter that would be 
affected if the proposal were adopted.  
 

1. The proposal is not currently covered anywhere in the Charter. The closest section that 
covers spending is Article IX- Finances Section 1- Budget… “The Executive Committee 
has discretion to make adjustments in the allocation of expenditures provided overall 
annual expenditures do not exceed the budgeted amount approved by the General 
Membership.” 
 

2. The impact of the proposal to the Charter would be immediate, allowing each PTO Board 
to spend what they raise in their specific fiscal year, versus being hamstrung by a budget 
created the previous year.  

a. When paired with previous Charter change, creating spending limitation/ceilings, 
this would create a greater level of transparent spending. 


