
St. Bernadette School PTO Executive Board Meeting\- 
October 26,2010
7:00 pm Meeting Minutes

Attendance:
Fr. Kevin Larsen Present
President Geoff Bacino Present
Vice President Erin Moore Present
Secretary Andrea O'Grady Present
Treasurer Mike Hickman Present
Ways and Means Joe Bury Present
Principal Mrs. Beeks Present
Vice Principal Mrs. Richard Present
Teacher Representative Sandy Barrick Present

Copy to: Donna Feerst Church
Fr. Larsen
Fr. Pollard
All Committee Members

The following constitutes our understanding of the matters discussed and
conclusions reached. lf there are any errors or omissions in the basic
discussions, please notify the writer.

MEETING NOTES:

Opening Prayer: Fr. Kevin Larsen

President's Report: Geoff Bacino

Rundown on the Fall Festival.
Diocesan PTO Meeting was last week and Erin Moore and Mike Hickman
attended and will discuss the meeting.

Vice President: Erin Moore



Erin attended the last Diocesan PTO meeting and gave the board an
v overview:

o They would like to get the Handbook online so people can look at
it and make comments.

. Several PTO's are moving from fundraising to annual giving.

Mike Hickman also attended the Diocesan meeting.
He attended the breakout fundraising meeting. They discussed a cash
raffle and talked about more transparency-let the parents know where
their money is going so they can see how their giving is being fulfilled.

Other Business:
Geoff says Tracey Pilone contacted Geoff about the St. Bernadette School
website and had some questions/suggestions on updating the site. Can
the PTO Minutes be posted in the Cardinal Flyer? Erin Moore has agreed
to spearhead this project. Mrs. Pilone also said she is willing to
help/look into volunteer hours.

Volunteers:
Mrs. Beeks says we were going to track volunteers this year to try to
determine if we can have information that shows we always have the
same people volunteering and we need to implement a new system.

Mrs. Pilone also asked if there are binders available with job
descriptions about the volunteer positions.

Geoff said Carole Vogel is going to run the School Open Houses. We
need to advertise more for the pre-school-possibly with ads in The
Springfield Connector, Cardinal Herald, etc....We need someone to write
the stories and send in pictures.

Mrs. Beeks says its wonderful when the room parents get busy and send
out information via email, there are lots of parent volunteers.

Treasurers Report: Mike Hickman

Mike distributed the monthly budget.



Receipts for the Race for Education and Golf Tournament are coming in.

The PTO dues and classroom events fees are not in yet. Fr. Kevin says it
will be shifted from the DIAL account. They want no more than B
weeks of operating expenses in the DIAL account.

Kitchen Improvements:
We have budgeted $10,000 but haven't spent anything yet.

Mrs. Beeks said repairs are needed on the refrigerator which will cost
around $800. We also need a new microwave.

What about a machine where the kids can input a code and pay for their
lunch and money gets debited from their account? The kitchen right
now is not wired for it. Geoff says he will look into this and get
information on a system. A system in place will help to move the line
faster. Fr. Kevin says it should run about $5-6,000.

Teacher Wish List:
Sandy Barrick says one of the teachers was inquiring about the wish list.U Parents have bought items from the Teacher Wish Lists but there are
times when the items have not been purchased. Where does that money
go?

Geoff says if parents want to give an item from the Wish List, it might be
better to buy it themselves and then give it to the teacher. Fr. Kevin
says some people might want the tax deductions. Mrs. Beeks says the
teachers have a maximum on their list for $300. Big ticket items have
been donated by families to the teacher. The wish list has primarily
been items used for teaching.

Ways and Means Report: |oe Bury

foe distributed a strategic plan for fundraising.

Mrs. Beeks says Mary Fedorochko is going to present a new Scrip plan
to the kids tomorrow to energize the program.

\-, Geoff asks if we have gone back to people who donated to the gym?



What about a link on the web site with business partnerships?

Mrs. Beeks says The Race for Education has raised about $45,000 so far.
Some fundraisers have been good to keep the way they are and some
are good to be tweaked.

Mrs. Beeks says we are getting estimates for replacing the partitions in
the bathrooms. Fr. Kevin says the bathrooms were updated in L994 or
1995.

President's Report: Mrs. Beeks

The Art Room:
$29,000 was raised for the Art Room renovation. The Golf Tournament
money was earmarked for the Art room. We have spent $6,200 so far to
upgrade the lighting. We have an estimate for the floor and Mrs. Beeks
has been working for months with Mrs. Boneo and the contractor and
they are close to the finished product and plan. It will cost about
$26,000 -27,000 to renovate the Art room and it is going to be beautiful
but planning to renovate an art room is a bigger project than renovating
a Science lab. Mrs. Beeks hopes to have this finished by |an or Feb,
20L1. A contract will be sent to Fr. Kevin in the next week or so. We
have been working on this art project for almost a year-it is different
than renovating the computer lab and the science lab. The money is
coming from the mini-Auction and the golf tournament. Any extra will
come from the Race for Education.

Fr. Kevin asks if we can put an update about this in the Cardinal Flyer?

Mrs. Beeks says we will need volunteers to help pack up the room. Fr.
Kevin asks how will we still have art if this is done during the school
year?

Bathrooms:
We are getting estimates for the partitions.

The Mini-Auction and Sock Hop:



The date for the sock hop is at the end of Catholic Schools week onv February 4. Since last year was successful with the sock hop and mini-
auction, do we want to try to do something in the Spring instead of
having it on February 4?

Geoff says we are still looking for someone to run the mini-auction.
It should be later than February 4.

Mrs. Beeks says how about May 20 for the mini-auction?

Fr. Kevin asks if we are considering ever having a dinner auction? He is
often asked about it. Geoff says if we can find someone who can do it.
It's a huge undertaking and takes about a year to plan. Maybe we could
do a social event if not an auction at the Springfield Country Club. It's
about a $10,000 minimum over the weekend.

Mrs. Beeks says when she was at a principal's retreat in West Virginia,
they had a Casino Night. They said the Knights of Columbus might be
able to help plan a Casino Night. Fr. Kevin says that is something we
could run in the gym.

Transitions:
Mrs. Miller is moving to Indiana. Mrs. Beeks is interviewing candidates
for 4tr grade.

Scrip
If everyone bought Scrip just for their groceries, we would make a lot of
money. It is an extraordinary fundraiser.

Additional Business:

Schedule for the monthly meetings:
Nov 30 is the next meeting.
December 7 meeting cancelled.
Jan 4 is the next meeting.

Fr. Kevin says that Clare Barkovic is going to be retiring in December.



Closing PraYer: Fr' Kevin Larsen

Meeting Adjourned: B:43Pm.


